First Congregational UCC Church of Gaylord
Sunday, August 17, 2025 Council Minutes

Present: Sallie Anderson, Jeanine Wambold, Greg Watling, Helen Mate, Margaret Hellenberg, Maggie
Wallin, Pete Amar

1.

Meeting began at 11:20 am. Opening prayer by Pastor Greg.

2. Reaching In — Maggie Wallin

o o

a. Offering periodic “Sunday School” activities for younger children and a confirmation class
for 7t graders and above are being explored in partnership with Peace Lutheran.

b. September pulpit supply coverage is being finjalized.

c. A weaving project during the Advent season is also in the works.

Reaching Out — Margaret Hellenberg

a. Collecting school supplies through mid-September for Gaylord’s After-School Kids program.

b. Committee member participation has been limited due to significant family and personal
health issues folks are dealing with. Greg noted Cindy willing to act as committee chair so
long as Council okay with that. No conflict of interest concerns were raised and Council
appreciates Cindy’s willingness to step up in this regard.

Trustees — Pastor Greg

a. A new Wall Hall exterior door has been donated. It will be installed later this month.

b. Finishing up on additional documentation requested by our Liability Insurance provider.
Building Use Policy is final item being updated by August 22,

c. Jeanine noted the “Elevator Group” has reconvened to move forward with making the
elevator interior more welcoming for folks using it (per design already approved by Council).
Prep and painting will get underway shortly.

Minister’s Report — Pastor Greg had no additional items to bring up.

Crop Walk — Sallie Anderson announced this year’s event is scheduled for Sunday, September
28", 1t will begin at the Downtown Pavilion. Theme is “A Walk on the Wild Side”.
Convergence — Pete Amar

a. The Convergence Team had a Zoom meeting with Gregg Carlson, our Convergence
Consultant on August 13t. Began with a “getting to know one another” session.

b. Coach Gregg and Pastor Greg shared several items from the recently completed
Congregational survey and demographic data analysis work Convergence has helped us
conduct. Anna Hall with Convergence has prepared a report and presentation to share with
the congregation. With Council’s approval, her Zoom presentation and Q&A session was
scheduled for Sunday, September 7t following Coffee Hour.

c. Team talked over initial logistics for the Community Interviews phase. Details will be
discussed further at our next Team Zoom meeting on Wednesday, September 10",

d. Agreed to make Convergence a standing agenda item to keep Council updated.

Annual Meeting: Following some discussion, our Annual Meeting was scheduled for Sunday,
November 16t following service. Greg will begin working with each chair on committee rosters
and annual reports. Trustees will also develop 2026 Church Budget.

. Community Meal — Helen Mate updated Council on plans for this Friday, August 22. Menu will be

spaghetti, meaty marinara sauce, garlic sticks and salad. Desserts being provided by dedicated
community family. Council members helping out should arrive by 3pm. Many thanks to Helen for
handling all the logistics!

10. Next Council meeting scheduled for Sunday, September 21 after church.
11. Closing prayer by Maggie. Meeting adjourned at 12 noon.

Respectfully submitted by Pete Amar.



