
First Congregational UCC, Gaylord 

Trustees Meeting Agenda 

April 15, 2026, 7:00 p.m. 

 

Zoom Link (for all 2026 meetings) 
https://us02web.zoom.us/j/84006659065 

 

1. Open meeting with all Trustees in attendance. 

2. Opening Prayer 

 Maureen opened in prayer. 

3. Approval of March meeting minutes 

 Preapproved online and confirmed by the Trustees. 

4. Financial Reports 

 Revised February reports – Discussions continue as 

the distributed paperwork may not be the same for 

each of the Trustees. Trustees will get the final reports 

at the next meeting. The final report is correct and will 

be distributed. 

 Delay of March reports – Liz is still working on the 

March reports. She is getting some specific QB training 

this week as the accounting transition continues. 

 Renewal of CD at Edward Jones and the upcoming 

renewal. The CD is reinvested as per plan. 

 Follow up to interest-bearing savings (Mary Fox). 

o Existing savings (~$40K) at Huntington Bank to 

be moved to a money market account at Edward 



Jones. Moved by David, seconded by Mary, 

approved by the Trustees. 

o Keep checking account at Huntington Bank with 

sufficient funds (>$30K) to continue the “free” 

checking privilege. 

o Ken moves, Margaret seconds, Trustees 

approve, moving approximately $45K from 

Huntington Bank checking to the Edward Jones 

money market account. Mary will implement the 

details as needed. 

5. Minister’s Update 

 Church outside cleanup, Greg suggests 17 May. This 

seems to be a good date. 

 Convergence team final report to congregation is 

scheduled for 7 June. 

 The Stripe webpage issue is still not resolved. 

6.  Old Business 

 Roof replacement. Maureen to resend the roofing 

company list so Dave and Greg can figure out the next 

step. 

7. New Business. No new business. 

8. Next meeting date – 20 May 2026. 

9. Closing Prayer  

 Mary closed the meeting in prayer. 

 


