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I cannot wait to meet all of you, but in the meantime, I’ve been asked
to share a little bit about me, my ministry, and my family with you.
I am a native of Owosso in downstate Michigan. In fact, I have family
all over the state (including my in-laws) in Traverse City, Saginaw, Durand,
Grand Rapids, Marquette, and Houghton…and numerous cousins and other
family in the Detroit area. After 30 years of “wandering about” it is wonderful
to finally be back home in lower Michigan. I look forward to moving into
our new home on Leelanau Trail in Gaylord sometime in late October/early
November. My wife, Cindy Goller, and I met at Michigan State and were
married in 1991 at Edgewood UCC in East Lansing, where I served on the
staff while attending MSU. Cindy and I have three children, Ryan, 23, a 2019
graduate of Northern Michigan University, Robbie, 22, a senior at Michigan
Technological University, and Sarah, 19, a freshman at Northern Michigan
University. Cindy and Ryan will be staying in Green Bay, Wisconsin, for the
foreseeable future, as Cindy is employed by American Foods Group and loves
her employment there. Ryan has recently begun a position at Scholarships,
Incorporated, working specifically with sixth and seventh grade students as
they prepare for post-high school vocational/technical school, or college.
They will visit regularly, but we’re going to have a long-distance relationship
for the time being. Hopefully, you’ll be able to meet Cindy over the Christmas
season.
Continued on following page

Communications Coordinator
Jessica Benoit
office@firstuccgaylord.org
Church Service: Sunday: 10:00 am
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Cindy and I married the weekend I graduated from MSU. I earned a degree from James Madison College
at MSU in American Public Affairs. That same weekend, we moved to Kansas City, Missouri, where I attended
Saint Paul School of Theology, a United Methodist seminary, and I served two churches, St. Peter’s UCC in Kansas City as Director of Children and Youth Ministries, and then at Country Club Congregational UCC as Ministry
Developer, and then as Associate Pastor. In 1998, we decided to move home, and as the joke goes, “we got lost at
Chicago” and moved to Wisconsin. I served First Congregational UCC, De Pere for six years, then started a new
congregation (which never quite got off the ground) and then served as interim Pastor at Zion UCC, Dale, Wisconsin. In 2007, I became the Pastor and Teacher at First Congregational UCC, New London, Wisconsin, where I
served for 13 years before coming to Gaylord.
I love innovation and challenge and look forward to both of those things happening while serving here.
Cindy and I hope that the home we’ve purchased is our retirement home, so we plan to be here for a long, long
time. It has been a dream of mine to live in Northern Michigan since I was a young child spending up north time
at our family cabin near Cadillac.
I also love to learn. I have done many continuing education events throughout ministry, but two have been
most important to not only my spiritual growth, but my professional growth as well. One is through Illuman, a
men’s ministry started by Father Richard Rohr. I have attended the Men’s Rites of Passage in Sandstone, Minnesota, completing my Rites in 2017. I’m hoping that several men of any age may take an interest in Illuman,
whether or not they attend the Rites. If you are interested, I hope you’ll contact me. The second continuing education event meaningful to me has been the Living School for Action and Contemplation. I am in the 2021 cohort
of the Living School and cannot describe all the ways Living School has impacted my life and ministry. With the
congregation’s support, I hope to complete the Living School curriculum and “ascend” (rather than graduate) in
summer 2021. I’ve been exposed to so many areas of church, ministry, spirituality, world religions, poetry, contemplative prayer, and a host of other immeasurable, life-changing experiences at Living School. I hope to share
many of them with you.
I also very much love to be involved in the community and will be looking for your help in finding the best
places that I might serve. I presently serve as President of the Board of Samaritan Counseling Center, a spiritually
based, fully licensed counseling center in Appleton, Wisconsin. I have also served on the ThedaCare Foundation
– New London, the local food pantry, youth sports coach and partner with the School District of New London. In
addition, I’ve served in many, many roles in the Wisconsin Conference and before that in the Missouri Conference of the United Church of Christ. I am presently a member of the Wisconsin Conference Catalyst Team, which
resources congregations for innovative ministries, and was the staff person overseeing our conference coaching
program for the last year. I hope to also be involved in the Association and Conference here in Michigan.
All those things being said, my number one joy is serving with a congregation of engaged, innovative,
faithful, courageous people, who would like to partner with me as together we learn and grow into what God has
in store for us. I don’t have a specific plan in mind in Gaylord, but I was drawn here by not only your location, but
your willingness to be open and affirming and progressive – continuing to open yourselves up to and welcoming
those who are traditionally marginalized by the church. I believe that we best model Jesus’ ministry when all of us
feel welcomed, included, loved, challenged, supported, and engaged. There is much for us to do, but more importantly, for us to be in a time such as this. I look forward to being your pastor!

Continued on next page
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I am available most anytime by telephone or text at 920-472-9172. However, I will specifically be
in the office on Mondays and Thursdays (at least at first) from 8:30 – 12 noon. You are welcome to make an
appointment, or just stop in! Of course, we’ll need to comply with protocols related to COVID-19, but with
safety in mind, I hope to meet you. I am also willing to meet you in your homes in the safest way possible if
you so desire.

Please ask if you have any questions!

In Christ,
Pastor Greg Watling

Women’s Fellowship Annual Report
Oct 2019 to Oct 2020
Whew!!! What a year for our church and the fellowship.
We met from Oct 2019 to Feb 2020. At that time I canceled all meetings, then in
May we tried a zoom meeting and have not met since then.
We are hopeful that someday soon we will meet, as we wait to see what God has in
store for us.
Keep sanitizing, washing your hands, wearing the mask and this may happen soon!
Submitted by Mona
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Report from Your Trustees – October, 2020
• Continued appreciation to our many church participants who have been faithful in mailing
their financial contributions during these times of social distancing.
• Sunday, October 4, marked the 40th Sunday of the 2020 calendar year. Our budgeted
income from offerings through that date is $70,985, compared to actual income from
offerings of $67,952. This reflects a shortfall of $3,033 or 4.3%.
• We are now equipped to accept donations via PayPal, and have added this button to our
website. This payment method was added primarily for the benefit of non-church
participants wishing to make a contribution. Because PayPal charges us a non-profit service
fee of 2.5%; we encourage church members to continue to pay via check, or to round up
your contribution to cover the service fee if you elect to use PayPal.
• We have six volunteers signed up to help with fall yard clean up during the week of October
5, and we appreciate every one of them!! While social distancing eliminates the fun of a
single clean-up day involving everyone, the work still needs to get done. If you can possibly
contribute a couple of hours to trim back plants or rake leaves, please bring your tools and
stop by the church. Even our gardening-challenged friends can help since it doesn’t matter
whether you cut back a weed or a thriving plant! ☺
• Trustees and Council have both given their approval to move forward with the purchase of
an enhanced audio/visual system in our church sanctuary. It will also have the ability to
simultaneously stream our live service to the internet in a fairly seamless manner with a
high quality image. We have engaged Total Audio to complete the installation hopefully
during the month of October.
• Our Church Fellowship Hall is sporting a new furnace after our previous heating system
failed, requiring replacement. After getting multiple bids, Trustees elected to use J&P
Heating, and work was completed earlier this month. The new heating system will be more
efficient and permits monitoring temperatures remotely. Many thanks to Don Storing for
spearheading this effort!
• Our Church parking lot signs have been replaced thanks to a donor who funded a new sign,
as our old wooden ones had become weathered beyond use. The new sign is made of a
composite material like the one in front of the Fellowship Hall and will last a number of
years. Thank you to all who helped with the new design.
• We look forward to the time when we can again worship together in person. Meanwhile,
we are abundantly grateful for your continued financial support of our vibrant church
community.
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First Congregational UCC Gaylord 2021 Budget
As Recommended by Trustees, 10/14/2020

2021
Budget

2020
Budget

$92,280
$3,500
$2,000
$5,000
$102,780

$92,280
$5,000
$2,000
$5,000
$104,280

$18,000
$18,000
$7,200
$4,800
$3,000
$51,000

$18,000
$18,000
$7,200
$4,800
$3,000
$51,000

$10,530
$2,800
$5,200
$700
$1,000
$20,230

2020
Projected

INCOME
Tithes/Offerings
Other Donations / Income
Otsego Comm. Fdn. Spendable
Edward Jones Account

TOTAL INCOME

$
$
$
$
$

87,250
926
2,000
5,000
95,176

$10,530
$4,200
$5,200
$700
$1,500
$22,130

$
$
$
$
$

10,530
4,200
5,793
21
821
$21,365

$2,900
$2,000
$4,900
$430
$1,400
$3,000
$3,500
$1,300
$500
$300
$500
$20,730

$2,900
$2,000
$4,500
$400
$1,400
$3,100
$3,700
$1,200
$500
$450
$500
$20,650

$
$
$
$
$
$
$
$
$
$
$

1,152
7,387
4,871
427
1,306
2,727
3,231
1,311
472
10,201
$33,086

$900
$900
$600
$500
$100
$500
$325
$150
$100
$2,500
$1,110
$500
$700
$700
$500
$500
$10,585

$900
$900
$600
$500
$100
$1,000
$100

$
$
$
$
$
$
$

1,082
417
300
34
-

$100
$3,000
$400
$500
$700
$700
$500
$500
$10,500

$
$
$
$
$
$
$
$

2,366
939
3,086
2,080
$10,303

$102,545

$104,280

$64,754

$235

$0

$30,422

EXPENSES
Payroll
Pastor
Salary
Housing
Health Insurance Reimbursement
Pension Expense
Soc Sec Offset
Total Pastor

Other Staff
Communications Coordinator
Music Director
Organist
Work Comp Insurance (incl misc)
Payroll Taxes
Total Other Staff

Facility
Cleaning Services (MaidPro)
Maintenance
Building & Liability Insurance
Licenses/Permits
Spectrum (phone/internet)
Consumers Energy (electric)
DTE (natural gas)
City of Gaylord (water/sewer)
Lawn / Snow Care
Waste Management (trash pickup)
Misc

Total Facility
Other Operating
Copier (US Bank)
Office supplies (Dunns)
Postage
Supplies/Kitchen Needs
Subscriptions
Marketing
Music, license for livestream
Other broadcast software fees
Flowers
Bookkeeping/Smith
Computer costs (incl ProPresenter)
UNA Per Capita Fee
Reaching In
Reaching Out
Christian Ed
Youth/Kidz on Mission

Total Other Operating

TOTAL EXPENSES
NET INCOME
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Reaching Out Annual Report
To say that it’s been an interesting year this year would definitely be a very resounding
understatement. With everything around us in flux, our biggest challenge for the Reaching Out
committee was how to Reach Out and do so in an environment where everything was shutting
down and staying in.
We started out the year with focusing on our previous goal (and still ongoing) of helping
at risk kids. Did you know that there are an average of 81 children who are homeless right here
in Otsego county? The sale of the pet placements that were handmade and donated last summer
have been going to help provide lunches for kids in need at school and we continue to help fund
scholarships for those in need at Gaylord high school.
We have teamed up with the Reaching In committee to offer suggestions for future
sermons and discussed an honorarium for outside speakers.
In late April, we all were indoctrinated into the world of Zoom meetings. One of the first
things on our agenda was re-thinking how we were going to keep the Community Meal up and
running. Tony Dockery-Fobar and a lot of other folks came up with our drive through service
and we’ve seen a steady number of people coming through to partake. We have also reached out
to our local radio station and other outlets to let our community know that the Community Meal
was still rolling.
The Community Meal averages about $120-$150 a week for food and essentials. From
January 2020 to March 13th the Community Meal served 600 meals. From June 2nd to last week
(10/09) they served 1330 meals, so they have definitely seen a marked increase in the people
relying on these meals since Covid hit our home town. Unfortunately (due to COVID) we have
been struggling with finding donors to help with supporting this and have been actively reaching
out to help find organizations to help us. And, alas, we will soon have to rethink our drive-thru
layout due to impending winter weather. How do we do this and stay socially distant and safe?
While wrestling with ideas for outreach and fundraising-what will our outreach look like
now?- we have penned Thank You cards to those behind the scenes trying to help so many in
need. Personally and to local organizations, and have posted on our own church signs “shout
outs” to our numerous and tireless essential workers. We also had to make the tough decision to
“table’ our salad luncheons until 2021.
We have carried on with our ongoing projects of Blanket Sunday for Mother’s Day,
and are planning for the upcoming Neighbors in Need. The November sock drive for Kidz on
a Mission is fast upon us and we are working on the suggestion to bring this mission closer
to home and reach out to those right here in Gaylord. WE ae also working on the upcoming
December Kidz trip to Cass in Detroit. (Thank you, Brenda!!!)
We have been blessed with the many numbers of people who have been stepping up and
reaching out to so many within our little home. In scary and uncertain times, it’s good to know
that there are so many unsung heroes among us.
Laura Bantens
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5 for 5
from your Reaching Out Team

OCWM (Our Church’s Wider Mission)
Basic support for the Michigan Conference and National Settings.
Collected on an ongoing basis
One Great Hour of Sharing
Supports partners in countries with ministries that fund health, education and agricultural
development, emergency relief, refugee ministries and both international and domestic response.
Collected in April
Strengthen the Church
Supports church growth, pastoral and lay leadership development, young and young adult
ministers within conferences.
Collected around Pentecost
→Neighbors in Need
One third supports Council for American Indian Ministry and two-thirds is administered to
Justice and Witness Ministers to support a variety projects. Due to Covid-19 the elected UCC
officers have deemed this to be a priority.
Collected in October
Christmas Fund
Provides direct financial assistance to retired UCC ministers and lay employees and spouses.
Collected in December
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REACHING OUT
WILL BE COLLECTING
SOCKS/MITTENS/HATS
DURING OCTOBER & NOVEMBER
Watch

for sales
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2020 Council Annual Report
The Church Council’s principal focus this year has been to serve as the Search
Committee for a settled pastor, and we are delighted that sustained efforts have
paid off with the selection of Rev. Greg Watling, who will be joining us in early
November. Pastor Greg will be a great fit for our church and our community; what
an exciting time in the life of our church!
Dealing with a worldwide pandemic was not on Council’s agenda as the year
started, but like folks all over the globe, we have had to navigate a safe path
through the challenges presented. Indoor worship has been suspended as our
appointed Covid-19 re-opening coordinators advise the Council on the latest
scientific and governmental directives. We were able to hold one successful outdoor
worship service while it was still warm enough, as well as a handful of outdoor
meetings and the memorial service for Judy Falk. A few small indoor gatherings are
being permitted, such as upcoming opportunities to meet Rev. Watling, following
strict safety protocols.
Vibrant recorded worship services continue online thanks to the efforts of Brenda
Brummel and the Reaching In team. New AV equipment will soon be installed in
our sanctuary, which will upgrade both our recorded services and our in-person
worship when we are able to reconvene.
This year’s Annual Meeting of the church will be held virtually, of course. It is
scheduled for 11 AM Sunday 25 October. It will be a zoom meeting to vote on
the committee rosters for 2021, and to approve the budget recommended by the
Trustees. Here is the zoom link:
https://us02web.zoom.us/j/87451849544
Those without a “smart device” may phone into the meeting using this number: 1
929 205 6099 and this ID: 874 5184 9544
Below is the roster of next year’s committee assignments. Let me know if there are
any additions or corrections to be made.

Continued

9

As I enter into the last weeks of my service as moderator, I want to thank the
congregation and the hard-working team members for all the assistance that has
made the job fun and easy! Now let us commit to giving Pastor Greg the support he
deserves as we prepare to start a new chapter in our continuing story of faith.
Rokko Jans
moderator

Proposed Committee 2021 Roster
Moderator
Mischelle Stone (year 1)
Council
Margaret Wallin, assistant moderator (first term-year 1)
Helen Mate (second term-year 1)—(from RI)
Laura Hotelling (second term-year 1)
Stephanie Kalember (second term-year 1)–(from RO)
Doreen Dubosy (first term-year 1) (from Trustees)
Reaching Out
Laura Bantens (first term-year 2)
Louann Spearman (second term-year 2)
Mona Viviano (second term-year 2)
Roger Brummel (second term-year 2)
Stephanie Kalember (first term-year 1)
Reaching In
Brenda Brummel (third term-year 1)
Helen Crandall second term-year 2)
Helen Mate (second term-year 2)
Bill Dely (first term-year 2)
Rokko Jans (first term-year 1)
Margaret Wallin (first term-year 1)
Trustees
Mary Fox (second term-year 1)
Doreen Dubosy, financial secretary (second term-year 1)
Jean Sasso, asst. financial secretary (second term-year 1)
Rod Anderson, treasurer (second term-year 1)
George Lienerth, building and grounds (third term-year 1)
Don Storing, building and grounds (third term-year 1)
Vicky Rigney, liaison to Community Meal & Women’s Fellowship (first term-year 2)
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Reaching In Committee Annual Report
The Reaching In team supports ministries of the church designed to deepen and
strengthen our congregation’s connection to God. The Committee’s importance
was amplified during the year and a half transition between settled pastors, as the
team took on two main roles that are usually supervised by the minister: planning
and producing worship services, and attending to pastoral duties.
Fortunately, our church is blessed with many talented worship leaders, and folks
like Mary Fox, Laura and Aaron Hotelling, Maggie Wallin, Helen Crandall,
Miriam Hollar, Don Storing, and others ably filled the pulpit Sunday after Sunday.
Other Northern Michigan friends, like Andrea Balliet, Eric Hemenway, Dee Brock
and Rosie Gibson shared their insights with us, and we are grateful for all their
contributions.
Our sermon series this year included the topics “Reaching For God: Different
Ages, Different Calls,” Lent in Plain Sight,” ”Drawn In: Living the Creative Life
With God,” “Hope,” ”Beguiled By Beauty,” “Why?” and “Unravelled;” themes
that address issues we face today and remind us of the opportunities for growth
and for joy that God provides us. During the pandemic, worship has maintained
a vital online presence, with recorded videos produced by Brenda Brummel,
featuring the many talents in our congregation.
It has been more important than ever for us to stay connected, and to make sure
everyone’s needs are met during this stressful time. A “Phone Tree” was developed
so that the members of our congregation can be contacted regularly, and we have
also reached out to our out-of-town church family.
Our weekly Sunday 11:00 AM “coffee hour,” (conducted via “zoom” these days)
is another way to stay in touch. Give it a try: Jessica sends out the link every
week!
The committee has met with our incoming pastor, and we look forward to
supporting Rev. Watling as he takes the helm in a couple of weeks. His leadership
will ensure our church’s journey of faith will continue into a hopeful, loving
future.
The Reaching In Committee
Rokko Jans
Helen Crandall
Helen Mate
Maggie Wallin
Bill Dely
Brenda Brummel
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Prayer Requests
During the month of October, the UNA is holding the Onekama church in prayer.

Mardee Storing’s daughter, Lori – as she addresses health concerns caused by a benign brain
tumor.
The Boughner Family – as they grieve Becky’s passing.
Tony Fobar-Dockery’s Father – as he recovers from injuries.
Amanda Greenman – Jessica’s friend who suffered severe complications from childbirth. Please
pray for complete healing as she is being treated in Grand Rapids, away from her children
and newborn baby.
Lori Ferguson’s friend, Val Dalson – as she is suffering from a severe head injury.
Mirja “Miss Sue” Hoeft – as she recovers from a serious fall, leaving her with a fractured
shoulder. She is currently resting at her daughter’s home, downstate.
Jim’s Brother Bernie Boughner – as he deals with health issues.
The Family & Friends of Eric Larson – as they grieve his passing. Eric was a longtime
friend of Don Storing.
The Andrews Family – on the death of Laurie’s husband, Mike.
The Family of Shirley Matevia – as they grieve her passing.
Carol Leser’s sister, Barbara Loomis – whose Gladwin home was flooded in the midMichigan catastrophe.
Bo Leser – As he continues to experience health issues and is awaiting testing.
All of those working on the frontline to fight COVID-19, those that are considered
essential workers, those without jobs, those ill, and those affected by this pandemic in any
way.
Marcus and Samantha Fray – as they navigate Marcus’s ALS diagnosis. Marcus is married to
George and Judy Dunn’s granddaughter.
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October Birthdays
6
20
25
25
25
25

Rod Anderson
Todd Chwatun
Sallie Anderson
Marilyn Kaczanowski
Lauren Rigney
Mary Sanders

October Anniversaries
6
8
10

Tony & Mike Fobar-Dockery
Mischelle Stone & Jean Sasso
Mark & Jill Brazelton
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OCTOBER
Sunday

Monday

Tuesday

Wednesday

Thursday
1
Virtual
Bible Study,
11am

4

5

6

Virtual
Worship
10am
Virtual Coffee
Hour
11am

11

Virtual Coffee
Hour
11am

Virtual
Worship
10am
Virtual Coffee
Hour
11am
25

Virtual Annual
Meeting
11am

13

15

Trustees
(Zoom)
9:30am
20

Reaching
In (Zoom)
12:00pm

Reaching
In (Zoom)
12:00pm

14
Virtual
Reaching Out,
1:00pm
(as needed)

Reaching
In (Zoom)
12:00pm

26
Virtual
Worship
10am

Virtual
Bible Study,
11am

2

Saturday
3

Drive-Thru
Community
Meal
4pm
9

10

Drive-Thru
Community
Meal
4pm

19

18

8

Virtual
Reaching Out,
1:00pm

12
Virtual
Worship
10am

7

Friday

21
Virtual
Reaching Out,
1:00pm
(as needed)

27

28
Virtual
Reaching Out,
1:00pm
(as needed)

Virtual
Bible Study,
11am

22
Virtual
Bible Study,
11am

29
Virtual
Bible Study,
11am

16

17

Drive-Thru
Community
Meal
4pm

23

24

Drive-Thru
Community
Meal
4pm

30
Drive-Thru
Community
Meal
4pm

31

Halloween

Church Book
Club, 1:30pm
14

This year’s annual meeting will be held virtually on Sunday, Oct. 25th at
11:00am.
The purpose of this meeting is to approve the proposed 2021 budget
and vote on the committee rosters.
Please see the following link
(also provided in weekly bulletin, monthly newsletter, & will be sent via
email the morning of):
https://us02web.zoom.us/j/87451849544
Those without a “smart device” may phone into the meeting using this
number:
1 929 205 6099
and this ID:
874 5184 9544
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Minutes to be Approved from 2019 Annual Meeting
First Congregational Church, United Church of Christ
Gaylord, Michigan
Annual Meeting Minutes
October 27, 2019
Rokko Jans Moderator
1. Budget Approval – Vicky Rigney moved to accept to 2020 budget, and Louanne Spearman
seconded. There was no discussion, and the motion passed unanimously.
2. Minutes from 2018 meeting – Mary Sanders moved to accept last year’s minutes, and Helen
Crandall seconded. There was no discussion, and the motion passed unanimously.
3. Church Committees
a. Rokko gave a description of each and listed the members currently serving in each
(emailed to the congregation earlier in the week). He also reminded that members may
serve up to three two-year terms. He reminded that committee meetings are open to
anyone to attend. Each committee elects its own chairperson once they start the year’s
meetings.
b. Rokko is the current moderator and is serving the last year of his third term, meaning
there will be a new moderator for next year’s meeting.
c. Council members listed – Council meetings are the only ones currently closed to other
congregation members because of the pastoral search.
d. Reaching Out – Laura Battens joined last year after the elections. Vicky Rigney has
shifted to the trustees.
e. Reaching In – Bill Dely joined last year after the elections. The roster will be corrected to
show that he will join the Reaching in Team.
f. Trustees listed
g. Retirees – Mary Sanders and Margaret Hellenberg are taking at least one year off from
serving on a committee. They were thanked for their service.
h. Helen Crandall moved to accept the committee reports, and Doreen Dobosy seconded.
There was no discussion, and the motion passed unanimously.
4. Questions from the Congregation
a. Charging Groups to use Fellowship Hall – Sally Anderson had a question about why
we’re going to be charging outside groups $10 per meeting. Her concern is that this will
be bad publicity from the groups and that we’ve always been known as a giving church.
She wondered how the idea of a charge will be received by others.
i. Rokko suggested waiting until we have our next pastor to make a final decision.
ii. Vicky Rigney suggested that if everyone increased their pledge by $10 per year, the
charge would be covered.
iii. Brenda Brummel mentioned that she got an email for Compassionate Friends
indicating that the charge would be starting in 2020. She questioned whether the
decision is final or not.
iv. Don Storing expressed that we need to remember that we haven’t had the cost of a
pastor since Easter and that costs will increase once we have a pastor. The trustees
looked at lots of options, but he advised everyone that our finances will eventually run
out. They started looking at various groups and the amount of time the church
building is used before making the decision to charge them.
v. Roger Brummel questioned whether there is a lack of understanding by the
congregation about the cost of using the building versus the budget we have.
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i. Mary Sanders pointed out that earlier in the meeting, we passed the budget. She
also indicated that every month, there’s been a struggle to balance the budget. There
are several groups that already pay, so this would add those that don’t. She also
mentioned that a third letter has gone out to church members who have not yet
pledged and that those pledges could help balance the budget.
ii. Doreen Dobosy informed us that $66,400 has now been pledged and that while that is
much more than has been received in the past, there is still a large deficit.
iii. Mischelle Stone pointed out that we need to remember that while God does provide,
we have an obligation to meet our budget. She suggested that we add a building use
committee, possibly as a sub committee of the trustees. Brenda Brummel added
information about the form she has to fill out when Kidz on a Mission used the youth
house in Brighton.
iv. Rokko concluded this discussion by reminding everyone that we have empowered the
trustees to make these financial decisions and that we need to trust the decisions.
The trustee meetings are open, and the team will accept suggestions in person or in
writing.
2. Pastoral Search and Call
a. We’ve been getting guidance from UCC throughout the process. Rokko also indicated
that we have a diverse group on council. The typical time for a search and call is one
year, but council is trying to cut that to 6-9 months. He explained that council created a
detailed profile and received ten applications. Of those ten applications, three were
chosen for virtual interviews, and two have been chosen to come here for discernment,
meaning a 90-minute in-person interview and preaching at a neutral pulpit. After this,
one final candidate will be chosen to become our permanent pastor. He also advised
that the word “permanent” doesn’t mean what it used to mean as far as the number of
years a pastor stays.
b. Helen Crandall added that once the decision about who will be offered the job is made,
we’ll bring that candidate back again to lead a service and then for us to have a
congregational vote. She believed an 85% approval vote was needed.
c. Rokko advised that on rare occasions, a pastor chosen by the committee in not voted in
and that if that happens, council will go back to the list and look again.
d. When the candidate comes back, there will be a meet and greet all day on Saturday
before preaching on Sunday.
e. The final candidate knows about the salary we can pay.
3. Directories – Laura Battens asked if there are church directories available. Rokko pointed
out that there is a directory on our website and also that there are a few paper copies in the
rack by the office door.
4. Adjournment – George Leinerth moved to adjourn the meeting, and Bill Dely seconded. The
discussion ended with a prayer led by Rokko, and the motion passed unanimously.
Minutes submitted by Laura Hotelling
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