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From Your Moderator - 

 

A Healthy Transition

As we proceed through the transition period between settled pastors, we can 

reflect on the healthy state of our church. We are functioning on a high level 
because of the commitment of our membership, the cooperation and goodwill 

displayed by all. Everyone is willing to do their part, and maybe just a little 

extra!

I see so many blessings all around. Jessica in the office is a treasure—without 
her we’d be lost! Our committee chairs and their teams tackle their work with 

enthusiasm and dedication. 

“Reaching In” has been focusing on worship planning and maintaining 

a presence for our members who are shut-in, ill or troubled. New special 

programs for Advent and Lent were created, and under Miriam’s guidance, 

worship is mapped out weeks in advance. Folks like Brenda and Roger, Mary 

Fox, Laura Hotelling, Steve Ferguson, Don Storing, and our Kidz on a Mission 

have delivered powerful messages on Sunday mornings, and, of course, guest 

speakers have shared meaningful insights, also. The quality of our worship 

service has been strong, and Miriam makes sure we maintain our commitment 

to a monthly celebration of the Eucharist—even if it means flying in for a 
special trip from New Orleans! (She will be back with us for Palm Sunday and 

Easter.)

The Trustees, chaired last year by Mary Sanders and currently by Mary 

Fox, have met their responsibility diligently to handle the financial and 
infrastructure aspects of our church, and even managed the best stewardship 

season in our history!

Continued on the next page...
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“Reaching Out,” chaired by Laura Bantens, continues to explore ways we can support worthy endeavors in our 

community, and participate in wider UCC efforts. Laura just joined our church family in the last couple of years, 

and is already in a leadership position, helping us help others!

The primary concern of the Council—as all are well aware—is the Search and Call process for a settled pastor. 

We continue to receive profiles from interested parties, to conduct interviews, and to evaluate candidates. Though 

we would love to instantly move on to the next step in our journey, we have high standards!All the candidates that 

have come our way are gifted, and mutual discernment will lead us to the right fit. Our prayers are important; we 

pray for patience, for judgment, and for trust in God’s plan.

And beyond the work of the office and the four committees, there are so many activities that continue unabated, be 

it our Salad Luncheons, Bible study, music programming, our support for the Community Meal, book club, Wom-

en’s Fellowship, Coffee Hour, shoveling the pathways, ringing the bell on Sunday mornings—and lots more that’s 

not on this list!

In The Way of Jesus, a book Toby wrote in 2010, Chapter Seven is a compelling discussion of how churches can 

thrive without a full-time pastor, even by design. Though it is not our intention, to remain “in transition” any long-

er than necessary, we are assured that God’s work is continuing at First Congregational UCC through our loving 

efforts, a dedicated group of brothers and sisters working together. We have taken to heart the words of the prayer, 

“when the call comes, send me, use me!” Amen!!

Rokko Jans

Moderator
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CHURCH FINANCIALS

Church Financials for 2019 

Thanks to significant additional gifts in December and because we have not incurred a pastor’s 

salary expense for much of the year, we finished 2019 with a positive operating margin just 

under $34,000 for the year.  Thank you to our generous donors.  If we had been paying a pastor 

for the entire year, our net income would have been reduced to under $2,000.  A summary for 

the year is shown below. 

 Without pastor since May  IF we had been paying  

INCOME      JAN 1 – DEC 31, 2019     a pastor the entire time 

Tithes / Offerings  $ 90,888 

Other Operating Income $ 10,316  

 Total Operating Income   $101,204           same 

EXPENSES 

Staffing    $38,278    $99,330 

Facility (excludes windows)  $20,386           same 

All other operating costs  $  8,666           same 

 Total Operating Expenses  $67,330 

Net Operating Income (shortfall)  $33,874    $1,874 

Note:  operating expenses are based on the budget approved each year at our church annual meeting.  The figures above do not 
include the 2019 window replacement project or special donations that were passed along to specific ministries such as Food 
Pantry, Community Meal, The Refuge, Our Church’s Wider Mission, Neighbors in Need, etc.   

 

Also of note, our church’s special ministry collections for the year totaled $9,107. These funds 

are contributed by church participants as part of special collections earmarked for designated 

needs in our community and beyond, and are not reflected as part of our operating income or 

expenses shown above.  The generosity of our church participants in “Reaching Out” to others 

is truly inspiring. 

 

Church Financials for the Current Year 

Because we have not had to pay a minister’s salary, our Net Operating Income through 

February is $8,448.  If we had been paying that salary at the level budgeted for 2020, we would 

be at exactly “break even” through the first two months of this year.   
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Women’s Fellowship

Women’s Fellowship is looking ahead to September. We are making a few 

changes so we will able to display things in a pleasing manner and there is a 

problem of getting rid of leftovers. Items we will not be accepting: electronics, 

knick knacks, or baskets. Items must be clean, not torn, and in working order. 

This notice will give you an idea of what to save for the Sept sale. More info will 

be coming as time get closer to September. 

There will be a bake sale this year!

You may contact Mona if you have a questions.

OFFICE NEWS

As most of us know, we now have a new copy machine. The code to log on is 

posted in office. 

A few important reminders...

Please try to only use black and white - color costs the church $.20 PER PAGE. If 

you must use a color setting, please leave it on default. Never use full color as that 

costs us even more and uses an unnecessary amount of ink. 

Any copies made for non-church reasons are $.10 per page (black and white), 

$.20 per page (color). Please leave in office for deposit. 

Thank you for your cooperation! 
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Salad Luncheons

ARE BACK IN APRIL!

As always, we will have the sign-up sheet to participate in fellowship hall. 

Come join us and don’t forget to invite your family, friends, and neighbors! 

Kidz on a Mission
Save the Date

May 3rd will be the annual Cinco de Mayo dinner sponsored by the Kids on a Mission. This is the primary 

fundraiser for this group. Once again, the dinner will be held at the Otsego Grand and will feature Mexican fare, and 

an evening of musical entertainment. Tickets will be available by April 1st. 



6

 

~ Ministry Opportunities ~

WANTED: 

We are looking for an individual willing to help track and acknowledge memorial gifts. If you have any interest, 

please contact the office or let Mary Sanders know!

Have you ever wanted to preach, write a prayer or offer something else special for worship? The Reaching In 

Team is organizing the worship schedule until we have a new pastor and would love your help! Our Lenten 

theme will be “Lent In Plain Sight” though we can work most offerings into the theme even if the offering is not 

directly related. Please contact Miriam Hollar at miriam.hollar@gmail.com if you wish to contribute your time 

and talents to worship. 

HEALTH NEWS

During this time of uncertainty surrounding corona virus, everyone is encouraged to practice the fundamentals of 

prevention: thorough and frequent hand washing, use of hand sanitizers, and avoidance of touching one’s face. The 

Council and the Reaching In team are considering specific responses to the crisis, including ensuring Holy Communion 

is celebrated safely. 

To stay up-to-date on the COVID-19 issue, please visit: www.CDC.gov
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Announcements

• Coffee Hour – if you would like to help organize hosts/hostesses, please let Jessica in office know. Please continue 
signing up by using the calendar in fellowship hall.

• Liturgist – we are in need of a liturgist for the month of April. 

• Copier/Printer – we now have a new copy machine. If you are someone who needs access to it, please see Jessica 

in the office for a code and instruction. 

• Large print bulletins are available from the ushers.

• Committee Leaders – if you have any meeting minutes, please send to Jessica via email. PDF or Word formats are 

preferred so she can easily upload to website. 

• Usher/Greeters – we would like to try assigning an entire month to usher/greeter volunteers. We’ve been in need 

lately and we are hoping this helps fill these needed positions. As always, the sign-up sheet is in the parish hall. 
If you cannot fill an entire month, please continue to sign up where you can or consider being the substitute when 
necessary. 

• The Food Pantry – the next dates for helping at The Food Pantry are: March 25th and 26th (Wednesday and 

Thursday). April 27 & 28, May 18 & 19th: 12p-2p (Monday and Tuesday).
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Prayer Requests
During the month of March, the UNA is holding the Harrison church in prayer.

Mona Viviano - as she grieves the loss of her brother, Marvin Evans.

Norman Reim - Rokko’s bandmate, as he addresses his recent cancer diagnosis

Don Storing’s long-time friend, Eric Larsen - as he navigates a recent stage IV lung 

and brain cancer diagnosis.

Louanne Spearman - as she has been experiencing trouble with her back. 

Lani English and Family – as they grieve the passing of Lani’s cousin, Adam.

Rev. Susan Webeler - as she recovers at home from a serious auto accident.

Margaret Soller - as she grieves the loss of her twin sister, Liz. 

Marcus and Samantha Fray – as they navigate Marcus’s recent ALS diagnosis 

Marcus is married to George and Judy Dunn’s granddaughter. He is in his thirties with 

two small children.  

The Boughner Family – as they grieve Scott’s passing.

Rev. Ginny Titus and Family

 See the prayer request / joys sheet in the Narthex to add to this list.  If someone 

has been inadvertently omitted or if it is time to remove a name, please let the church 

office know.

If you know of any one who is in need of prayer or a pastoral visit at home or in 

the hospital, please contact the Church Office at or office@firstuccgaylord.org. 

The request will be passed on to the Reaching In Team which is taking on those 
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DATE LITURGIST USHER/GREETER COFFEE HOUR

March 1 Mona Viviano
Margaret Hellenberg

Helen Mate, Vicky Rigney, 
Miriam Hollar

March 8 Mona Viviano Margaret Hellenberg Mary Sue Evans, Mona 
Viviano, Vicky Rigney

March 15
Mona Viviano Margaret Hellenberg

Pete Amar
Mary Fox

March 22 Mona Viviano Margaret Hellenberg Vicky Rigney, Helen Mate

March 29 Mona Viviano Margaret Hellenberg NEEDED

 MARCH Schedule 

Birthdays
6 Pete Amar
 8 Andrew Brazelton
8 Natassja English
11 Eric Anderson
11 Emily Brazelton
11 James Brazelton
12 Roger Brummel
12 Kay Boughner
14 Maryetta House
23 John Hellenberg
27 Carol Lienerth
30 Ryan Anderson

Anniversaries
13 Russ (Bo) & Carol Leser
28 Norm & Pat Dressel
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1

Worship

10am

2 3 4 5
Bible Study, 11am

Women’s 

Fellowship, 

12:15pm

Rokko & Friends, 

6pm

6

Community 

Meal, 

5pm

7

8

Worship

10am

*Daylight Saving 

Time Begins

9 10 11 12

Bible Study, 11am

Reaching In, 

12:15pm

Rokko & Friends, 

6pm

13

Community 

Meal, 

5pm

14

UNA 

Meeting,

10am

15

Worship

10am

16 17

Trustees, 9:30am

St. Patrick’s Day

18 19

Bible Study, 
11am

Rokko & 
Friends, 

6pm

20

Community 

Meal, 

5pm

21

22

Worship

10am

One Great Hour of 
Sharing Offering

23 24

Trustees, 

9:30am

25

Church Book 

Club, 

1:30pm

26

Bible Study, 
11am

Rokko & 
Friends, 

6pm

27

Community 

Meal, 

5pm

28

29

 

Worship

10am

30 31

M A R C H


