
First Congregational UCC Gaylord – Church Council 

Council Meeting Minutes (pending approval) 

September 21, 2017 

Present: Todd C., Mary F., Toby J., Vicky R., Louanne S., Mona V. 

Routine Business:  Toby opened meeting in prayerful tribute to Tommy Lee Otto and recognition of his 

devotion to service.  Tom died on September 14, 2017. 

Minutes for July meeting were approved as presented.  Meeting roles were assigned. 

Added to agenda:  Discussion of stewardship communications. 

Proposed Bylaws revisions / recommendations 

Reviewed proposed bylaws changes as currently drafted.  Council voted to recommend term limits for all 

officers, maximum of three consecutive terms as per other teams.  Council approved proposed change to 

make Financial Secretary and Treasurer positions two-year terms, to eliminate “optional” Assistant 

Moderator and to make role of Clerk into Clerk / Assistant Moderator .  Mary will modify draft bylaws 

accordingly.  Discussed desire to assure that Moderator and Assistant Moderator  do not continue as 

members of Council by “recycling” into some other role.  Mary will propose draft language and circulate to 

Council for approval prior to sending to the full congregation. 

Planning for October 15 Annual Meeting 

Identified reports to be included and distributed in advance of Annual Meeting, as well as verbal reports to 

be delivered (highlights only) at the meeting.  Absolute deadline for written reports of Sep tember 26.  Toby 

will assure that written reports are distributed as far in advance of Annual Meeting as possible.  Council 

recommended holding the Annual Meeting in the church sanctuary immediately after worship with a 

maximum of 30 minutes to include voting on proposed bylaws changes and budget.  Discussed desire for 

Annual Meeting to create an atmosphere of enthusiasm and positive energy for accomplishments and needs 

for the coming year.  Mary will create an agenda for use at the annual meeting. 

Planning for Toby’s Installation 

Toby is working with Helen Crandall, UNA delegate, and will let Council members know where assistance may 

be needed. 

Stewardship Communication 

Todd and Toby are working on a letter to church participants for distribution with annual financial and talent 

pledge form.  Reviewed a draft of pledge form with discussion of proposed modifications to be integrated 

before final version is distributed. 

Meeting adjourned at 11:00 am.  Respectfully submitted, Mary Fox 


