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From Pastor Toby....

Happy New Year to my family of faith! What a great year 2016 was for our congregation in so many ways, and I know that 2017 will be even better!
To me, New Year’s has always been a time to ask myself some important
questions, so that I might grow and improve as a person, as a pastor, and as a follower of Jesus. Here are a few questions I like to ask myself as I turn the calendar
to January:
Who are the people I didn’t spend enough time with last year?
Who made a really positive difference in my life last year? Did I tell them?
What did I spend too much time worrying about last year?
What did I spend too much money on last year that I now wish I hadn’t?
What did I spend a ton of time and energy on that really wasn’t worth it?
What friends of mine passed away, and how can I honor their loved ones?
Is there anybody I forgot to thank or tell how much I appreciate them?
What are the most important lessons I learned last year?
If this year happens to be my last, what do I want to be sure I do with it?
		
While all these questions seem geared toward an individual, in some ways,
they are also pretty good questions for a congregation to ask ourselves as we start
another year together. Did you know that in this country, nearly a hundred churches
close their doors permanently every week? They literally go out of business. None
of those congregations saw it coming. None of them thought that last year – or
last week - would be their last. They just kept doing what they’d always done,
how they’d always done it. Their congregations got older and older, their collection plates got emptier and emptier, and their reason for existing got murkier and
murkier.
In case some of you haven’t noticed, I’m a pastor who does a lot of things
differently than you might be used to. I ask a lot of tough questions at meetings. I
challenge you to think about structuring yourselves differently than you ever have
before. Sometimes, I even challenge us to give more money away than we keep for
yourselves, like we did on Christmas Eve! I challenge you in all these and other
ways, because I don’t want this incredible congregation to be one of those that goes
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out of business in 2017 or 2018. I don’t want us to be so intent on doing things the way we’ve always done them, that one
day we wake up to face the stark realization that we are no longer relevant to the world around us.
I’ve come to think of each New Year the same way I think of each beautiful, new sunrise. It’s God’s incredible
way of saying, “Wake up! Look at this amazing day (year) I have in store for you! It’s filled with possibilities and filled
with opportunities. I want you to fill it with love! Get out there and take care of my children!”
As I think about beginning 2017 with each of you, I am truly excited! I’m excited about the possibility we have
to make a significant investment in our youth. The young people who are starting to come to our church are NOT just our
future; they are our present - a gift that must be our priority NOW.
I am excited about the chance to invest in our music! As we bring Rokko on board to direct us, just think of all the
ways we can develop and use the musical talent in this church, not just to continue the quality and energy of worship on
Sundays, but to make a joyful noise out in the world! I have a hunch that 2017 may turn out to be the year that 1st Congregational Church becomes known throughout Northern Michigan as the place where powerful and uplifting music is
happening all the time – Sunday worship, Friday night coffee houses, regular community concerts! Can you imagine?
I’m also excited about the chance we have to invest in the most vulnerable, at-risk people in and around Gaylord –
the homeless, the hungry, the lonely, the forgotten. We’re in the perfect position to do just that, with our Community Meal
every Friday, with the Downtown Motel right across the street, with the Refuge over at its new location.
Here’s a true story that happened just last week… Joe English was out blowing snow out of our parking lot, when
a desperate man from the Downtown Motel came over to him. The man, who was a veteran, said to Joe, “I need help and
I heard this church helps people.” How great is that? To be a church that is known for helping me people like this poor
stranger. Joe listened to him, connected him to me, and the two of us were able to reach out to this man, so he knew he
wasn’t alone.
2017 is a gift we’ve been given by God. We don’t deserve it. It’s not our right. Hundreds of churches have not
been given 2017; their run as viable places of ministry dried up for good in 2016. But for some reason, we’ve been given
this incredible opportunity to invest ourselves and our resources in the things that matter most – people in need, kids,
the least of these, and the music that lifts everyone up. Thanks be to God for this beautiful sunrise known as January 1st,
2017.

January
Schedule

DATE

LITURGIST

USHER / GREETER

COFFEE HOUR

Jan. 1

Sallie Anderson

Don & Mardee Storing

George and Louanne

Jan. 8

Sallie Anderson

Joel and Joanie Sietsema

Rod and Sallie Anderson

Jan. 15

Sallie Anderson

Peter Amar & Mary Fox

Vicky Rigney & the Deisigs

Jan. 22

Sallie Anderson

Mardee S & Roger B

Helen and LJ

Jan. 29

Kidz on a Mission

Kids on a Mission

Kids on a Mission

Month
of
January

DEACON
Kay Boughner

SUNDAY SCHOOL
Mary Fox

January Birthdays

7- Diane House			
9 Jill Brazelton			
18 Joanna Morse

FLOWERS
Olive Grabow

27 Olive Grabow
27 Rokko Jans

Looking for a Volunteer Opportunity?

We are looking for two or three people who would be willing to be a helpful presence in our church office
two mornings a week from 9 to noon. You would simply answer phones, take messages, perhaps load some
data, and be a welcoming presence for delivery people, visitors, etc. The mornings will likely be Tuesdays
and Thursdays. Stop by or call the church office and let us know if you are interested.
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Two New Staff Members

Maggie Henriksen has come on board
part-time as our new Communications
Coordinator. She is a graduate of both
Gaylord High School and Michigan
State University, with a BA in International Relations and Comparative
Cultures and Politics. If her face looks
familiar to you, it might be because
she has worked at Saturn Booksellers
here in Gaylord since 2009! She’s a
voracious reader with terrific people
skills, along with some real savvy
when it comes to websites, and social
media. While she will be helping us
produce some of the reports, documents, and newsletters we’re accustomed to, it’s important for all of us to
keep in mind that we have not hired
Maggie as a “secretary.” Her role will
be to help us improve our overall communication, both within our congregation and with the larger Gaylord and
Northern Michigan community. In
other words, Maggie is going to help
us become a more noticeable presence
“out there” in the community. Because
ours is a part-time position and Maggie works at Saturn, the twelve hours a
week we have contracted with her will
have a certain measure of flexibility
built into them. Generally speaking,
she will be with us one full day a week
and then one other 2-3 hour chunk in
the late afternoon or early morning.
She plans to begin on Tuesday, January 3. Because her bookstore schedule
for January was already set by the time

we offered her this job, we’ll have to
piece together her January schedule
bit by by, but beginning in February,
she’ll have a set, predictable schedule. But we will always let you know
via each Sunday’s bulletin and other
weekly emails when Maggie will be
in the office. Be sure to welcome her
aboard!

work with Toby, Sandra, and others
to take the music of our church to the
next level. With the influx of so many
new talented musicians coming into
our church, it will be Rokko’s job to
plug them into our eclectic and multigenre’d Sunday services. Rokko’s
contract calls for him to be with us 30
Sundays a year, to direct our Advent
and Easter Choirs, and to help get the
word out about the incredible music
that is happening here on a regular
basis. Welcome, Rokko!

A Look at Your Pastor’s
Priorities…

Rokko Jans is our Director of Music.
What a gift this incredibly talented
man has been to our church over the
years! While he may just be “Rokko”
to us, it is important to remember that,
to the larger public, he is Alaric Jans,
with four Hollywood film scores to
his credit (House of Games, Things
Change, Homicide, and The Winslow
Boy). All four of these were collaborations with David Mamet – one of
America’s most revered playwrights.
For more than a decade, Rokko was
Composer in Residence for The Chicago Shakespeare Theater. Another little
known fact about Rokko is that he
was a co-author of one of the longest
running musicals in Chicago history –
Do Black Patent Leather Shoes Really
Reflect Up? (For more information
about Rokko’s amazing musical life,
check out alaricjans.com.) Rokko is
also, of course, a founding member of
Ned – the great touring rock band of
the late 1960’s, that opened for such
greats as Carly Simon, The Hollies,
The James Gang, Sly and The Family
Stone, The Kinks, The Supremes, and
others. In his new capacity, Rokko will

Much of my work in 2016 focused on
rejuvenating our worship life together,
making sure that each and every
Sunday is vibrant, meaningful, and
memorable. One of the ways we’ve
accomplished that is by being sure that
each Sunday is a single, unified whole,
where every song, every prayer, every
reading all works together with the
sermon to emphasize a single message.
I knew that if we could accomplish
that, more and more people would
join us for worship, and, in case you
haven’t noticed, they have!
As we move in to 2017, my next
priority will be to help our council
continue to re-craft our church’s administrative structure. Our current set
up calls for almost 55 people to serve
on standing committees and in various
offices. For a church whose total membership is barely 90, such a top-heavy
organizational system has become way
too draining on our valuable human
resources. People in today’s world
have very busy and complicated lives.
We’re lucky if they have 2-3 hours
a week to devote to their church. Do
we really want those precious few
hours to be spent sitting in a committee meeting or zapping their energy?
Or should we find a way for them to
plug into something fun and life giving in our many outreach and inreach
ministries? As our council gets better
and better at leadership development
and at plugging people into where
3

their passions and gifts lie, we will see
a huge boost in the life, energy, and
productivity of this vital church. Stay
tuned for a leaner, simpler streamlined
approach to ministry coming soon!

Celebrating and Giving
Thanks

What an incredible Advent we had
together! I want to say a huge THANK
YOU to all of you who planned or
participated in our Advent journey!
From our Advent Choir to our candle
lighting families, from our Christmas
Play kids to their two terrific directors,
and to those who planned and pulled
off our wonderful Christmas potluck,
what a meaningful season it was. Let’s
also say another whole church Thank
You to Mary Fox for all that she’s
accomplished in our church office
from late October right through the
holidays. In addition to producing the
standard stuff like bulletins and newsletters, Mary completely reorganized
the office – both electronically and in
terms of paper files, etc. Thanks to her,
our new Communications Coordinator
will have a much smoother transition
when she gets started…which will be
soon!
By any measure, 2016 was a year of
tremendous growth for this church. We
welcomed eight or nine new families
to our congregation, which is amazing! Thanks to the creative, energetic
efforts of one of those new families
– the Brummels – we now have a
fantastic program for 7th through 12th
graders. Kidz on a Mission is truly one
of our greatest blessings from 2016,
and, more importantly, our kids have
already started blessing others outside
this congregation. So let’s send a BIG
thank you to Brenda Brummel and all
those who help her! The incredible
Christmas play our kids put on back
in December, co-directed by Sallie
Anderson and Laura Hotelling, was a
terrific example of how our church is
growing and integrating new families
with those who have been around a
while. Thanks to All!

An Update from your
Council…

Our church Council has done some
truly outstanding work in 2016 that
will begin to bear fruit in 2017. Not
only did this group shepherd Toby
through his somewhat bumpy road as
a new pastor here, but we also rose
to the challenge of wrestling with
what our purpose and focus should be
moving forward. Check out our new
statement of purpose:

“Council’s primary focus will be
leadership development and
stewardship of time and talent, helping
our congregation find the best possible
balance between reaching in and
reaching out.”

Our council will continue to lead us
through other strategic and long range
planning. We are in the early stages
of streamlining and simplifying the
overall administrative structure of
our church. What a blessing to have
such quality, committed folks on our
council!

Some BIG Thank You’s…

Have you seen our bright, beautiful
fellowship hall? We are so grateful to
our anonymous donors who had the
entire room professionally painted.
What a difference! Thanks also to
our Women’s Fellowship team, who
purchased the new, lightweight tables
as well, further improving this heavily
used and constantly shared space! It is
important to note that both of these donations were paid for with non-church
funds, so neither expense affects our
church budget or comes out of our
church offerings at all. What a gift!
Many thanks to all involved, including Ross and Nancy Johnson from Pro
Painters, who did the painting.
We also offer heartfelt thanks to
outgoing Trustee Chair Peter Amar
and Diaconate Chair Sallie Anderson.
Both of these dedicated servants did so
much to position our church for future
growth in the coming years. Well
done, good and faithful servants!

Some Friendly Reminders
from Your Deacons…

When you are serving as greeters,
please remember to steer people over
to the nametag boxes before they
enter the sanctuary. With a growing
church like ours, where lots of visitors
come week to week, it is helpful for as
many of us as possible to be wearing
nametags. It takes away that awkward
moment when we can’t remember
a person’s name. And speaking of
welcoming our visitors, we hope all
of you will remember and practice the
welcoming principles Toby laid out
for the Christmas Eve service all year
round. To be a growing church, we
must be an intentionally welcoming
church in all those little but important
ways. Thank you!
When you are ushering, sometime
the offering procedure can be a little
confusing. Just come forward with the
plates as soon as the offering is announced from the pulpit. Even if there
is music going on up front, just come
on up immediately and start passing
the plates. You are not interrupting;
the music is happening to support and
accompany you as you work. Same
with when you’ve finished collecting,
just come up the center aisle and pause
when you get to the organ – where that
little break in the pews is - so Sandra
can see you. Then, once she begins the
doxology, you can go up the rest of the
way, lay your plates on the communion table, and just wait there prayerfully until the doxology is finished.
Then just walk back to your seats.
Thank you!

Women’s Fellowship
Highlights

Women’s Fellowship met on December 8 to make plans for the upcoming
Christmas Potluck event. In keeping
with an another holiday tradition supported by Women’s Fellowship, the
group also confirmed plans to show
appreciation to the church staff by providing a monetary gift for Christmas.
Finally, the group made arrangements 4

to set up the new tables following
completion of painting in the Fellowship Hall, with two of the old tables to
remain for Girl Scouts to use for their
craft projects.
All women are welcome to join this
group. The next meeting will be January 12th at 1:15. If you have any questions, contact Mona Viviano.

Advent Happenings at our Church

January Book Group

The book group is reading The
Priest’s Graveyard, by Ted Dekker.
The group
meets the third
Wednesday of
each month at
1:00 pm. Everyone is welcome
to attend, and
if you have
any questions,
please contact
Vicky Rigney.

Cookies and Creches

Christmas Play

Needed: a Christmas Tree!

The church is in need of a new pre-lit
artificial Christmas tree for next year’s
Advent Season. The current one is
no longer usable. If you could donate
one, it would be greatly appreciated.
The dimensions are 7 feet tall with a
diameter of 3.5 feet.

Video of choir singing

Kidz delivering cookies on Christmas Eve to
people that have to work.

Addresses for Cookies

If you have a child or grandchild that
is attending college or is in the armed
services, the youth would like to send
them a treat box for Valentine’s Day.
Please leave their address in the office
or send it to Brenda Brummel at
brendabrummel@me.com.

Save the Date

Please save February 12th for the
next Youth Fund Raiser. The Kidz on
a Mission will be having a Madrigal
Dinner to raise money for upcoming
projects. It will include dinner and
entertainment and will take place in
Fellowship Hall at 5:00 pm.
There will be limited seating and tickets will be sold starting in mid January.

Christmas Eve

Plus so much more:
Ringing bells, Community Meal, Mitten tree, Advent Choir, Advent Dinner.........
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The Kidz on a Mission class had a very busy Advent Season. Sixteen youth and six adults spent
the first weekend in December in the Detroit area where they helped with two different projects.
An event called One Stop Shop is sponsored by the Brightmoor Initiative and a group of students
from the University of Michigan. People in the surrounding area, one of the poorest in the Detroit area, are invited to come and get good used clothing, toys, household goods and groceries.
Our students acted as personal shoppers and took care of the children while parents shopped. The
students also worked at Cass Community Social Services. They helped to make mud mats which
are sold to raise funds for this organization which provides many services for the homeless of
Detroit. Be sure to come to hear all about this trip on January 29th as the students will be sharing
their stories about the weekend as a part of the worship service that morning.

An excerpt from Anna Kalember about the trip to One Stop Shop:
I have been volunteering at the same event the first weekend of December in one of the poorest zip codes in the
United States for 7 years now and I still leave every time with a different story and a deeper love for giving. On
Saturday, I taught a 7 year old homeless boy how to tie his shoes, made ornaments with kids for their tree at
the shelter, a 9 year old boy asked me “Do you think I’m smart enough to be a doctor someday?” in between
telling me about how much he loves to read Harry Potter, a little boy explained to me how his “mom lives with
Jesus and God up in the sky, but can we still make her a christmas card?”, and so much more-- yet each one of
them still gave me an ornament to take home and said they hoped I had a “the best Christmas ever” and that I
get everything I asked Santa Claus for.
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